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Agenda
Description Presenter

Welcome Taylor Randall 

Introduction Spencer P. Eccles

Panel Discussion
1. The National Health and Economic Perspective: Implications for Getting Utahns Back to Work (Mike Leavitt)

2. The State of Utah Helping to get Utahns back to work: Protecting Utah’s Public Health and Economy (Kristen Cox)

3. The Healthcare System Helping Utahns Get Back to Work: University of Utah (Michael L. Good, MD)

4. The Healthcare System Helping Utahns Get Back to Work: Intermountain Healthcare (Rob Allen)

5. The cure to get Utahns back to work: Vaccines and Treatment (Heather Wall)

Moderator: 
Andrew Croshaw

Audience Q&A
Moderators: 
Andrew Croshaw and 
Bo Nemelka

Summary Remarks and Closing Andrew Croshaw
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The National Health and Economic Perspective: 
Implications for Getting Utahns Back to Work 

What do we know today that we didn’t know 3 weeks ago?

Why is it difficult to devise a plan to go back to work?

What do we expect the next 3-5 weeks? 3-5 months? 3 years?
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The Conflict
Protect public health OR support the economy



The Solution

Time box the crisis using objective criteria to 
accelerate economic reactivation

1

2 Build the infrastructure necessary to continue to 
protect public health as people return to work



Detect The Undetected

Early estimates projected that for every one 
diagnosed case, there were approximately 
four infected people who were undiagnosed

For example, a previous count of 1,074 cases 
meant that 4,296 additional persons were 
infected and undiagnosed 



The Infrastructure

Large scale and targeted testing

Mobile app

Self-assessments

Increased testing capacity

Support of enhanced contact tracing

Real-time data vs. modeling



TRANSITION BACK
TO WORK
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South Korea



Source: Yue Zhang, Matt Samore, University of Utah, Personal communication, 04/12/20  

Real Time Reproductive Number (Utah)

Inset Source: Governor’s task force website



U of U Health Surge Projections
# 

Be
ds

Source: Robert Pendleton, University of Utah Personal communication, 04/10/20  



Test and Isolate

A nonprofit enterprise of University of Utah and its Department of Pathology
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U of U, Intermountain researchers 
launch study of malaria drug’s use in 
coronavirus cases
The consortium of physicians said they plan to make the 
medication available to about 2,300 sick Utahns under the close 
supervision and tight controls that come with scientific 
research.
April 8, 2020; Salt Lake Tribune

A United Front



3. 
Telehealth is a Critical Part of Our Pandemic Strategy

Connect Care is helping to flatten the curve and improve 
caregiver and patient safety

Telehealth is a crucial resource for rural communities 
during this pandemic

As the pandemic fades, Connect Care will be invaluable 
to keeping your employees healthier

1

2

3



The Medicine Isn’t Pleasant, But It’s Working
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Helping to Forge a Path Forward

1

2

3

Deploy more sophisticated and targeted tools for containing outbreaks 

Maintain our community’s involvement through helpful behaviors

Continue investments in research and treatment trials

Healthy people are essential for a healthy economy



Symptom Checker
intermountainhealthcare.org

If You Think You Have COVID-19
(844) 442-5224

Connect Care (telehealth)
Apps on iPhones and Android

Emotional Support Hotline
(833) 442-2211 
(10 a.m. – 10 p.m.; 7 Days a Week)

Latest Information
intermountainhealthcare.org/blogs

Follow Us on Social Media
LinkedIn, Twitter, Facebook, Instagram

https://intermountainhealthcare.org/
https://intermountainhealthcare.org/blogs/
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When will we have 
a vaccine?

At least 12-18 months

Dependent on the outcomes of 
early clinical trials and the 

number of patients that can 
participate

What treatment 
options are viable? 

Hydroxychloroquine 
effectiveness requires clinical 

outcomes data

So do other antiviral medications 
and the drugs being tested to 

fend off severe lung 
inflammation

Why are healthcare 
supply chains being 

disrupted?

Many pharmaceutical products 
and ingredients are 

manufactured outside the 
United States

COVID-19 has prompted some 
countries to shut down their 

exports, including 
pharmaceuticals and personal 

protective equipment

In other circumstances, plants 
are being disrupted because 

workers have contracted COVID-
19

1. 

Sanofi and GSK are among many 
companies racing to develop a 
vaccine against Covid-19. There are 
at least 79 vaccines in various stages 
of early testing, according to the 
Milken Institute. The institute’s 
tracker shows that only three of 
those are tested in humans so far: 
one from biotechnology firm 
Moderna, one from biotechnology 
firm Inovio, and one from China’s 
Cansino Biologics.

The Cure to Get Utahns Back to Work

https://milkeninstitute.org/sites/default/files/2020-04/Covid19%2520Tracker%2520NEW4-9-20-2.pdf


Audience: Ask Questions Using Chat

Q&A



Future Workshops: Every Tuesday and Friday
Tuesday, April 21st 11am-1pm: 

Preparing Your Business to Get BACK TO WORK

Friday, April 24th 11am-1pm: 
How to Save Your Business: Adjusting and Planning for the New Normal

Future Topics:
Industry specific seminars in Construction and Non-Profit

To Register:  Eccles.Link/MikeLeavitt
For More Info: navigatingcovid@Eccles.Utah.edu

http://Eccles.Utah.edu


For More Information:
University of Utah Executive 
Education

Online Classes Available: 
• Growing in Uncertain Times
• Lean Six Sigma Green Belt Online
• Competitive Strategy
• Developing a Digital Marketing Plan

Download the At-A-Glance Calendar and Register: 
• UtahLeaders.com 

• 801-587-7273

Leavitt Partners

Driving strategy to advance value:

• Strategic planning 
• Bridging health care and public health
• Federal policy intelligence and advocacy
• Problem-solving convening

Visit LeavittPartners.com or email Bo Nemelka at 
Bo.Nemelka@leavittpartners.com for more 
information.

http://Utahleaders.com
https://leavittpartners.com/
http://leavittpartners.com

